
Building Powerful 
Ministry Teams 

A Servant Leader is any one who embraces the mindset of Jesus 
in their process of influencing others to pursue Kingdom purposes. 

Few aspects of ministry are more exciting and fulfilling 
than seeing God work powerfully through a group of 
people. But on the other hand, some of us realize we 
need some help to create a team environment of vision, 
direction, trust and good communication. 
 

Just getting people together doesn’t solve the problem. 
The answer is to build a team focused on God’s       
purposes and filled with His heart. 

 
 
 
 
 
 
 
 
 

 
 
 
 

Building Powerful Ministry Teams® 
is a biblically-based team development process.  This 
workshop utilizes hands-on learning tools, multimedia 
presentations and interactive exercises that stimulate 
learning and application. This outstanding material    
addresses six characteristics of God-honoring teams:   
 

1. Common Purpose 
When the team’s purpose is collectively developed, it 
can be clear and compelling. That purpose then        
becomes the cornerstone for a high-performing ministry 
team. 
 

2.  Clear Roles 
Each person’s gifts, abilities and responsibilities       
contribute to accomplishing the ultimate goal. 

3.  Accepted Leadership 
 

Servant leaders know when to lead, when to share 
leadership and how to serve the leadership within the 
team. 
 

4. Effective Processes 
 

Gaining agreement on the processes for thinking and 
working together significantly increases a team’s ability 
to accomplish their God-given purpose.  
 

5. Solid Relationships 
 

The team is a microcosm of the family of God and     
reflects God’s love, correction, forgiveness and       
acceptance. 
 

6. Excellent Communication 
 

Honesty, kindness, consistency and clarity enable the 
ministry team to support each other as they accomplish 
the goals God has entrusted to them.  

“Progress in team development “Progress in team development 
comes not in one giant step but rather comes not in one giant step but rather 
a series of “minia series of “mini--steps” in which the steps” in which the 
team gets a little bit better in some team gets a little bit better in some 

aspect of team work everyday.”aspect of team work everyday.”  



Please contact the Pensacola Bay Baptist Association for further information. 
850-471-3430 ~ kim@pbbassociation.com ~ www.pbbassociation.com 

A Cooperative Program Ministry of the Florida Baptist Convention 
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